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ALETTER FROM OUR SENIOR MINISTER

Whenever Shannon and | talk with people in the church, the first question they ask is usually, “So
how many grandkids do you have now?”

It is obvious that | can't stop talking about the grandkids. | can't help it. They make me smile! The
answer to the question (as of today!) is that we have 8 grand babies (6 girls and 2 boys), with
number 9 on the way, due to arrive in April 2026.

What amazes me is just how different they are. They look different. They have different
personalities. They have different statures. Each one is unique, and | just love them. We pray for
them regularly that they will follow Jesus. That they will, like Jesus, grow “in wisdom and stature,
and in favor with God and man.” (Luke 2:52)

We want our grandkids to be healthy. If they are healthy, they will grow as God intended. They will
be the unique person that they were intended to be. They will not all be the same height. They will
not have the same hair color. They will not look the same. They will not have the same
temperament. We want them to thrive, to be healthy!

| have come to realize that this is the same for the church. Churches are not all to be the same.
They should be unique as the communities they are called to serve. They should be different
sizes. They should have different strengths. What God wants for the church is to be healthy!

And what does a healthy church look like? We have a picture in the book of Acts.

They devoted themselves to the apostles’ teaching and to fellowship, to the breaking of bread and to
prayer. Everyone was filled with awe at the many wonders and signs performed by the apostles. All
the believers were together and had everything in common. They sold property and possessions to
give to anyone who had need. Every day they continued to meet together in the temple courts. They
broke bread in their homes and ate together with glad and sincere hearts, praising God and enjoying
the favor of all the people. And the Lord added to their number daily those who were being saved.
Acts 2:42-47 (NIV)

We have summarized this description of a healthy church down to three markers. Health checks
if you like.

1.A healthy church has people being added to their number, those who are being saved. So we
count BAPTISMS. A healthy church has regular baptisms.

2.A healthy church has small group communities that learn to live scripture together. So we count
how many are part of a SMALL GROUP. We define a small group as any group of 3 to sometimes
43 who meet together regularly to help each other practice following Jesus.

3.A healthy church has testimonies, stories, and examples of people being transformed by the Holy
Spirit. There are constant stories of GENEROUS LIVING. We are talking generosity of time,
talents, and treasure. We are talking about people being healed, loved, and blessed.
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We want Mount Carmel Christian Church to be a HEALTHY church.

Baptisms.
Small groups.
Amazing generosity.

At the start of the year, we prayerfully choose to focus on one of these health markers
to be our BIG W.I.G. (Wildly Important Goal)

Our 2025 BIG W.I.G. was about small groups. Our prayer was to see an increase in the
number of adults who belong to a Mount Carmel Small Group from 428 to 528 by
December 31, 2025.

The focus was on adults, but we also wanted to increase our small group
participation in our Student and Children’s Ministries. | am so excited to share the
numbers from our most recent audit.

Total Number of Adult Groups: 59

Adults Participating in Groups: 535
New adults to Groups: 147

Praise the Lord!

A healthy church has small group communities that learn to live scripture together.
This is the way God designed the church to work. This is the way that you grow in
your faith. It is good to see our church family become the church home for more
people.

So what will be our 2026 BIG W.I.G. focus?

“...And the Lord added to their number daily those who were being saved.” Acts 2:27

More to come...

God bless,
Didi Bacon




A SMALL GROUP JOURNEY FROM SCRIPTURE 10 BAPTISM

BY CLAYTON MCCUNE

Before coming to Mount Carmel, my wife and | didn't know it, but we were in need of
a church community in our lives. We were able to get connected with a couple who
invited us to join the young adults group, and to be honest, we were intimidated. We
are introverts at heart, so the thought of meeting a big group of new people had us
feeling anxious. However, it was making friends with other devoted followers of
Jesus that led to a significant change in our hearts and in our lives. These people
showed us exactly what it meant to love God and love people by their example.
About a year later, some of our long-time friends we hung out with regularly started
attending another Christian church. These friends took an interest in the changes
God was making in our lives, and we could tell they wanted to learn more about
Jesus, so we felt that God was telling us to start a Bible study with them.

By this point, we had been part of several small groups and Bible studies at Mount
Carmel, and | had served as a small group leader for the high school students, but we
had never led a Bible study before. We had no study guide, but we knew the focus
needed to be on reading and studying God’'s Word and encouraging our friends to do
the same. The first book we chose to study was the Gospel of John. We met weekly,
rotating between each of our homes. Each time we met, we shared a meal and then
spent an hour to an hour and a half discussing the chapter(s) we had read
throughout the week.

During this time, we saw God working in many ways. We were able to confide in,
encourage, and pray for one another. Our friends shared the ways that God was
transforming them. We talked many times in our group about the shift that happens
when you go from simply knowing about the story of Jesus to experiencing the love
He has for you. And this love we found is something worth sharing with others, too,
and it was one of the reasons that sparked the conversation about baptism and what
it meant. We found out our friends wanted to be baptized, but didn't know when the
right time would be.



“THE LOVE AND GRACE OF 60D WERE AT WORK™

We learned that one of their fears was whether they were “ready”. We gently told
them that no one will ever be “cleaned up” enough to have the perfect moment—and
that this is the beauty of what Jesus did. Being baptized is the public confession that
you aren't perfect, but Jesus is, and He died for your sins. We talked about how
getting baptized is a way to show you believe this and are committed to making Him
Lord of your life and following Him. Having made that commitment, two couples
from our group went on to be baptized.

Now, looking back over the last few years since coming to Mount Carmel, we have
seen how God can do amazing things—sometimes one day at a time. From stepping
into the church, to joining a small group, to inviting friends to start a Bible study, to
our friends fully surrendering their lives to Jesus—Jesus worked in all the little
moments. The love and grace of God were at work, and | can’t wait to see what He
continues to do in my friends’ lives and in the lives of others in the years to come.
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SERVING 60D WITHOUT FEELING READY

Most people don’t step into serving because they feel ready; they step in
because God is calling. Jessie's story is a powerful reminder that feeling
unqualified is often the very starting point God uses for something bigger.
While her story is about kids ministry, what God did through her willingness to
show up and serve reaches far beyond one area of the church. Her story
reflects what can happen when ordinary people say yes, even when they don’t
feel ready, confident, or equipped, and trust God to do the rest.

BY JESSICA DIXON

Raised Atheist — My parents were raised in church, but each had a lot of church
hurt.

Jesus called my name in 2010 - Lee and | were living together at this time, but
weren't married. We each had children from our previous marriages. Life was
complex, but overall, we were doing great. | woke up one morning and just felt
heartbroken that | hadn’t been introduced to Jesus. Told Lee | wanted to check
out churches, and his first reaction was no, and that the church wasn't any place
for people like us. He had been raised in Wesleyan, so only perfect people could
be “church” people. | felt compelled to pursue, though, and we started trying
some places out.

Baptized in 2012 - We landed at a little Baptist church where the emotionally
charged sermons held our attention and made us curious. It was at this church
that Lee, my youngest son Bruce, and | were baptized together in June of 2012.
The small church had many interpersonal and belief issues, though, and we left
after a couple of years.

2015 was the worst year of our lives — In August of 2015, we lost my youngest
son, Bruce, to suicide; in September, we almost lost our granddaughter due to a
physical assault by the person watching her, and in December, my dad was
diagnosed with lung cancer and passed within a few weeks.



2016 — the theme was survival - In the heavy fog of grief, | heard God nudging me,
and he said, “You will see them again. How do you want the reunion to go?” | decided
at this time to assign purpose to the pain: To honor my dad, Lee, and | both quit
smoking cigarettes. To honor our granddaughter and give thanks to God for seeing
her through, | work to honor God in all my actions. To honor my son, | work at being
strong, physically, mentally, and spiritually.

2018 - Mount Carmel — We tried quite a few churches, but with Lee being a
musician and the giant role Christian Music had in my growth and healing, we knew
we had to find somewhere with great music, and that is what brought us through the
doors at Mount Carmel. The people, the beliefs, and the messages kept us here.

Rooted, unqualified, present - Right away, the words of Didi’'s sermons spoke to me.
One of the first | remember was about getting rooted in the church and that you can't
expect to run in, sit for a sermon, run out, and get much from it. The other phrase
was ‘God does not call the qualified, he qualifies the called’. It was these first few
phrases that pushed me into volunteering!

Unqualified — Not being raised in the church, combined with healing from major life
trauma, | was feeling super unqualified to volunteer in any role at the church. As God
would have it, though, we had our granddaughter every weekend at the time, and my
thought was, how can | keep her and me in the church building as long as physically
possible? So, | signed up to volunteer in the Children’s Ministry. The format and
leadership in children’s ministry set me up for success, and very soon, | was quite
comfortable following the training lessons provided and enjoyed getting partnered
with others to share the Gospel with the littles. The time with the children was so
healing to me personally. Just watching them show up with no agenda, no concerns,
just happy to be there and being present in the moment, reminded me that we are to
act just like this! Remain joyful with childlike faith that we have a Father in heaven
who loves us dearly, troubles will come, but it's ok!

Go slow, go small, go strong — | could talk for days about the impact this mindset
has had in my healing and my relationship with Christ, but | will keep it simple to say
that just by continually showing up, the knowledge and comfort level | have with
scripture surpasses any expectations | could have imagined for myself and my
previously believed capabilities.

My point - To anyone who is considering serving, please just go for it! | promise you
will be in good hands, and you will be so blessed. The lessons are prepared ahead of
time; you will have access to them with plenty of time to review. The format and
basic time structures of the class are laid out and easy to follow. You do not need to
be a Biblical scholar; breaking down the lesson can teach you as you teach them.
You will never be alone, and you will always have backup. So come join the fun!
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At Mount Carmel, we believe a healthy church is one where people are growing, connected,
and being transformed by Jesus. This past year, our Big W.I.G. focused on small groups,
and God moved powerfully as more people stepped into community, built genuine
relationships, and learned to live out their faith together. The experiences you're about to
read aren’t just numbers on a page; they are real lives being changed through prayer,
Scripture, generosity, and the power of doing life together.

My small group is my home away from home, my safe place, my family. A place | can
be vulnerable, ask questions, share personal revelations or experiences, then trust
those God has connected me with to help me work out the truth of the Word and
ensure | am rightly dividing it! My small group is irreplaceable. A real-life, modern-day
example of what | imagine it was like going house to house, breaking bread.

CHRISSY KING

Being part of the Moms Recharge Group these past few years has been such a
blessing. I've formed meaningful friendships and deep connections with women who
support me through motherhood. This fall's session stood out in so many positive
ways, and our discussions and reflections inspired me to implement meaningful
changes in my life.

BRITTANY WOODALL



We've learned so much about the Good News, facilitating a group! Our group has
spent this year working through Paul's writings, primarily Romans. It has been
refreshing to read directly from the Bible and talk through context, intention, and
meaning. You never feel quite ready to join or lead a group, and then once you are
part of one, you never feel ready to leave.

JEREMY & LIZ POWERS

Walking with grieving people through the journey of loss changes a person's heart
forever. Since a lot of us have experienced a very deep, painful loss at some point
in our lives, it is not something we would have picked, but it is part of life. Having
the privilege to journey with these individuals is heart-wrenching at times, but
experiencing healing through faith is something that will remain with me forever.

KAREN THOMAS

COVER YOUR PEOPLE DISCOVER YOUR PEOPLE  DISCOVER YOUR PEOPLE  DISCOVER Y0



OUR SPENDING PLAN FOR 2026

THE BUDGET IS A FINANCIAL ROADMAP FOR
WHERE GOD IS LEADING OUR MINISTRY NEXT YEAR.

Wil | s3ansas
WORSHIP $211,811
SRR | s
e
CAMPUS $320,753
OPERATIONS $545,661
MORTGAGE $168,827

TOTALS $2,144,267

WEEKLY $41,236
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